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Insurance in Africa is still a
relatively underdeveloped
industry compared to other
regions in the world. How-
ever, in recent years, there
has been significant growth
and investment in the sector,
driven by increasing aware-
ness of the importance

of insurance, as well as a
growing middle class and
expanding economies. While
challenges such as low levels
of insurance penetration and
limited access to insurance
services in rural areas remain,
the industry is poised for
further growth and innova-
tion, particularly in the areas
of micro insurance and digital
insurance solutions.
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bima Update

Enterprise systems are a critical component of
modern businesses, providing an integrated
solution for managing different aspects of an
organization, including operations, finance,
and underwriting. At Icon, we thrive on mak-
ing sure the enterprise is adapting to new

trends and technologies;
Performance:

We have optimized the system architecture

and fixed some performance-related bugs.
Security

We have made some updates on access con-

trol on the brokers platform



Editor Letter

At ICON, we are thrilled to have the opportunity to con-
nect with you through this first edition of i-connect. As
we move forward in these unprecedented times, it's
more important than ever to stay connected and in-
formed.

In this newsletter, we will be sharing timely and relevant
information on a range of topics, from business and
technology to ingenuity and insurance. Our aim is to
provide you with valuable insights and resources that
can help you navigate the insurance landscape, get in-
sights and tips.

We also encourage you to share your feedback and
suggestions with us. Our goal is to create a commu-
nity where we can all learn from each other and grow
together.

Thank you for your continued support, and we look for-
ward to connecting with you in the upcoming issues.

Latsy (Hage




greatly value your articles,

remarks and comments

Stacy Koyino

Stacy is the head recruiter for. WTS
Energy. She has 10 + years experi-
ence in service delivery, recruiting
and staff placement. Stacy has vast
knowledge in CV development, staff

training and career development.

Contributors

Eric Oyugi

Our Lead Contributor in this
magazine is by Eric Oyugi, Head of
Marketing & Business Development
& Operational Support at Alliance
Insurance brokers in Rwanda.

Florida Wanja

Flordida is the Support Manager for
ICON Limited.

Ernest Mwangi

Ernest is a software Engineer with
ICON Limited.
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Reasons To Au-

n today's fast-paced
and highly competi-
tive business environ-
ment, companies are
under constant pressure
to increase efficiency and
reduce costs. One effec-
tive way to achieve these
goals is through the adop-
tion of automated pro-

cesses. This thesis argues that
companies should upgrade to
automated processes because
they offer significant benefits,
including increased efficiency,
cost savings, and a competitive
advantage.

Firstly, automated processes
can significantly

by reducing the time and
effort required for routine tasks.
Automation can help eliminate
human error, increase the speed
of processing, and reduce the
need for manual intervention.
This increased efficiency can
lead to faster turnaround times,
increased productivity, and im-
proved customer satisfaction.




The Business
Case for Upgrad-
ing to Automated

Processes: In- Adapting to New technologies is a priority for

creased Efficiency,
Cost Savings,

and Competitive
Advantage

Secondly, automated processes
can result in for the
company. By reducing the need
for manual labor, companies
can save on wages and ben-
efits, as well as reduce the risk
of human error that can result in
costly mistakes. Automation can
also reduce the need for physi-
cal space and infrastructure, re-
sulting in lower real estate and
maintenance costs.

Finally, automated processes
can provide a

for companies. By re-
ducing costs and improving
efficiency, companies can offer
products and services at lower
prices or with faster delivery
times, which can help them.win
new business ang ompany,
ing customers iency,
ability to a Stitiv
can provide busine
vantage o very adva
onstrating ' -
novation

In conclusion, the adoption
of automated processes can
bring significant. benefits to.a

processe
0 succee

modern businesses.

&

automated processes can
significantly increase efficiency
by reducing the time and ef-

fort required for routine tasks.
Automation can help eliminate
human error, increase the speed
of processing, and reduce the
need for manual intervention. This
increased efficiency can lead to
faster turnaround times, increased
productivity, and improved cus-

tomer satisfaction.
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Rapidly evolving technology:
Technological advances are disrupting the traditional insurance busi-

ness model, creating both challenges and opportunities. Insurers must
adapt to new technologies such as artificial intelligence, blockchain,
and the Internet of Things in order to remain competitive and provide

innovative products and services.




- Challenges Insur-
ers Face in Busi-

NesSsS

he insurance industry is facing a
range of challenges, from increas-
ing competition and technological
disruption to regulatory complexity
and climate change risks. To succeed in
this dynamic environment, insurers must
be proactive and adaptable, leveraging
new technologies, developing innova-
tive products and services, and building
strong relationships with their customers.

By staying ahead of these challenges and
embracing new opportunities, insurers
can remain competitive and deliver value
to their customers in the years ahead. The
insurance industry faces a number of sig-
nificant challenges, including:

With new players entering the market and
existing players expanding their offerings,
competition within the insurance industry
is intensifying. Insurers must differenti-
ate themselves by offeringyunique value
propositions and delivering exceptional
customer experiences.

apidly evolvin ology:
Technological advances are disrupting the
traditional insurance business model, cre-
ating both challenges and opportunities.
Insurers must adapt t6 new technologies
such as artificial intelligence, blockchain,

and the Internet of Things in order to remain
competitive and provide innovative products
and services.

Insurance is a heavily regulated industry, and
compliance with regulations can be complex
and time-consuming. Insurers must stay up-
to-date on regulatory changes and invest in
compliance measures to avoid penalties and
reputational damage.

The insurance industry holds vast amounts
of sensitive customer data, making it a prime
target for cyberattacks. Insurers must invest in
robust cybersecurity measures to protect their
systems and customers from cyber threats.

The effects of climate change, such as natural
disasters and extreme weather events, pose
significant risks to the insurance industry. In-
surers must develop new risk models and pric-
ing strategies to account for the increasing fre-
guency and severity of climate-related events.

In Conclusion, the' insurance industry is facing
a periodof rapid change and disruption. Insur-
ers mast be agile and proactive in addressing
thése challenges in order to remain competi-
tive and deliver value to their customers,
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the Data
Act No. 24
"DPA") ang
Protection {
Handling a
ment Proce
ulations, 2
regulations
firms to imf
bust securi

to protect

data.

yber security is the prac-
tice of protecting com-
puter systems, networks,
and data from digital attacks,
theft, and damage. Insurance
companies hold a wealth of
valuable information, including
social security numbers, health
information, and financial data,
making them prime targets for
cyber criminals.
As insuranceffirms handle a vast
amount of sensitive personal
and financial data, cyber se-
curity is of utmost importance.
Therefore, it is crucial for insur-
ance firms to prioritize measures
in place to protect their clients'
data and maintain their reputa-
tion.

cyber security is critical for

insurance firms to protect

sensitive data, comply with

regulations, prevent cyber
threats, maintain customer
trust, and protect intellec-

tual property.

One of the main reasons insur-
ance firms need to focus on cy-
ber security is to comply with
regulations. The insurance in-
dustry is highly regulated, and
firms must comply with regu-
lations such as the Data Pro-
tection Act No. 24 of 2019 (the
"DPA") and the Data Protection
(Complaints Handling and En-
forcement Procedures) Regula-
tions, 2021. These regulations re-
quire firms to implement robust
security” measures to protect
sensitive data. Failufe to comply
with these regulations can result
in hefty fines and legal action,
damaging the reputation of the
firm. Another critical reason for
insurance firms to prioritize cy-
ber security is to protect against



s must take cyber
sly to protect cus-
d maintain trust.

) protecting cus-
yber security is
or protecting the
ual property. In-
invest a consid-
t of resources in
d/or outsourcing
and services. Cy-
an steal this infor-
e it to create com-
ts, damaging the
titive advantage.
Der security mea-
5 access controls
n are essential to
tual property.

In conclusion, cyber security
is critical for insurance firms to
protect sensitive data, comply
with regulations, prevent cyber
threats, maintain customer trust,
and protect intellectual prop-
erty. Firms should implement
robust cyber security measures,
conduct regular security as-
sessments, and provide cyber
security training to employ-
ees. By prioritizing cyber secu-
rity, insurance firms can protect
their clients' data, maintain their
reputation, and stay ahead of
the competition in a constantly
evolving digital landscape.
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e sat
down
for an
interview
with one of our app
developers for a
breakdown of an app
development

kwepa

Reactati

work develc
ate native a
cript and Re
Cross-platfc
aucing deve

cess- Kwepa.

Can you tell me about your experience in developing
mobile applications for the insurance industry?

As a developer developing mobile applications for an
insurance company, the experience can be both chal-
lenging and rewarding. On the one hand, there is the
satisfaction of creating user-friendly and efficient ap-
plications that meet the needs of the company and its
customers. On the other hand, there is the pressure of
ensuring that the applications are secure, reliable, and

compliant with industry regulations.

How would you ensure that the app is secure and com-
plies with relevant regulations like ifrs17?

To ensure that an app is secure and complies with rel-
evant regulations like IFRS 17, several steps need to be
taken. First, conduct a risk assessment to identify po-
tential security risks associated with the app and the
regulations it must comply with. Second, follow secure
development practices, such as using encryption and
access controls, and regularly test and audit the app's

security measures. Third, establish compliance pro-

cesses and controls to ensure that the app meets the
relevant regulatory requirements, including data protec-
tion and privacy. Finally, regularly review and update the
app's security and compliance measures to stay up-to-

date with changing regulations and emerging threats.

What mobile platforms do you plan to develop the app
for, and why did you choose them?

React Native: React Native is an open-source mobile
application framework developed by Facebook. It allows
developers to create native apps for iOS and Android
platforms using JavaScript and React. React Native
enables developers to create cross-platform apps that
share a common codebase, reducing development time

and effort

How would you implement user authentication and au-
thorization for our mobile app?

To implement user authentication and authorization for
a React Native app, you can set up a backend server,

choose an authentication mechanism, implement user



Can you walk me through your development
process, including testing, debugging, and
deployment?

&S an open-source mebilesapplication frame-
ped by Facebook. [Eallows developers to cre-
ppS 10r10S and Afdroid platforms using JavaS-

act, React Natiye enables developers to create
nm apps that share a common codebase, re-
lopment time and effort.
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authentication and authorization, store user cre-
dentials securely, implement user logout, and use

a library to simplify the implementation.

Can you describe how you would handle sensitive
data such as user information and payment details
in the app?

i) Firstly, you can use encryption and hashing
techniques to store sensitive data securely on the
server-side.

ii) Secondly, you can implement strict access con-
trol measures and limit the number of users who
have access to the sensitive data.

iii) Finally, you can regularly monitor and audit your
system to identify and mitigate any potential secu-

rity threats

How would you ensure that the app is user-friendly
and easy to navigate for all users, including those
who may not be tech-savvy?

Firstly, you can ensure that the app's interface is
intuitive and easy to understand, using clear and
concise language and well-designed icons. Sec-
ondly, you can provide clear and concise instruc-
tions and tutorials to guide users through the app's
features and functionalities. Thirdly, you can imple-
ment user testing to identify any usability issues
and make improvements based on user feedback.
Finally, you can provide excellent customer sup-
port and engage with users to understand their

needs and preferences.

botential challenges that you
sloping this app for the insurance in-
v you would overcome them?
Regulatory compliance:
The insurance industry is heavily regulated, and de-
veloping an app that complies with all the relevant
laws and regulations can be challenging. You can
overcome this challenge by thoroughly research-
ing and understanding the regulatory requirements
and working closely with legal experts to ensure
compliance.
Data security:
Insurance
Apps typically handle sensitive user data such as
personal information, medical records, and finan-
cial data. Ensuring the security of this data is es-
sential to maintaining user trust. You can overcome
this challenge by implementing industry-standard
data security measures such as encryption, access
control, and regular security audits.
User experience: Insurance apps often involve
complex workflows, and developing an app that is
user-friendly and easy to navigate can be challeng-
ing. You can overcome this challenge by conduct-
ing user testing and incorporating user feedback
into the app's design. You can also provide clear
and concise instructions and tutorials to guide us-

ers through the app's features and functionalities.

Lracet Pl

Software Engineer,
ICON Limited




The idea of insuring
against heartbreak
may seem odd at
first glance, but it is
worth considering
the potential benefits.
Heartbreak can have
a profound impact on
mental health, and the
resulting emotional
distress can lead to
physical health issues

eartbreaks are an in-

evitable part of human

relationships.  Whether
it is a romantic relationship or a
friendship, the pain of a broken
bond can be devastating. While
insurance companies are known
for offering coverage for various
risks and damages, the idea of
insuring against heartbreak may
seem unusual.

However, with the rise in men-
tal health issues and the grow-
ing awareness of the impact of
emotional distress on physical
health, it is worth imagining the
possibility of insurance compa-
nies offering coverage for heart-
breaks in relationships.

Insurance companies have been
offering various types of cover-
age, from life insurance to travel
insurance. This coverage is de-

Imagining
Of Insura

Offering

breaks In

signed to provide protection and
financial support in case of un-
expected events. The idea of of-
fering coverage for heartbreaks
can be seen as an extension of
this concept. It would provide
a safety net for people who are
struggling emotionally after a re-
lationship breakdown.

The coverage could work by
providing financial assistance
for therapy, counseling, or other
forms of emotional support. It
could also offer compensation
for any loss of income result-
ing from time off work to deal
with the emotional fallout of a
heartbreak. Additionally, it could
provide coverage for any medi-
cal expenses related to the emo-
tional distress caused by the
breakup.

The idea of insuring against
heartbreak may seem odd at
first glance, but it is worth con-




Heartbreak can have a profou
heskesufting.emotional distres
§ coverage for

nies could play a role in promo

ing.

This is our Broken Heart Insurance

Claim Immediate
Direct Compensation

© &M =

Since you already have Broken hearts and people An experienced expert pane
enough on your mind, this suffering from lovesickness will review your claim on
insurance is totally free! have our top priority. That’s Valentine's Day and make
It won't cost you a penny, so why you can claim your you happy that same day!
sign up now. broken heart instantly.

sidering the potential benefits.




Insurance In
Rwanda- The
Opportunities




innovation, and consumer protection. The

government has also established a national

insurance supervisory authority, which has played a significant role in the growth of

been instrumental in regulating the sector the insurance industry in Rwanda. The use
and ensuring compliance with international of mobile technology has enabled insur-
standards. ance companies to reach out to a broader
customer base, particularly in rural areas
Secondly, the growth of the Rwandan where traditional brick-and-mortar insur-
economy has provided a significant boost ance companies may not have a presence.
to the insurance industry. The country has
witnessed sustained economic growth The insurance industry in Rwanda is poised
over the past decade, with an average an- for significant growth and development in
nual growth rate of 75%. The growth of the the coming years. The government's com-
economy has led to an increase in demand mitment to promoting competition, innova-
for insurance products and services, par- tion, and consumer protection, along with
ticularly in areas such as property, health, sustained economic growth, a growing
and motor insurance. middle class, and technological advance-
ments, will continue to drive the growth of
Thirdly, the growth of the middle class in the sector. It is an exciting time for the in-
Rwanda has also contributed to the growth surance industry in Rwanda, and investors
of the insurance industry. As more peo- looking for opportunities in Africa's emerg-
ple move into the middle class, they have ing markets should consider the country's
greater disposable income to spend on insurance sector as a viable option.
insurance products and services. This has

led to an increase in demand for life insur-

ance, health insurance, and other products.

Fourthly, technological advancements have

INSURANCE SECTOR OUTLOOK

Private insurance business is composed of life insur-
ance and non-life insurance business line. Nonlife
insurance is the largest insurance business line, with
around 80% percent of the total premium, while life
insurance accounted 20%. The non-life insurance
consists largely of Motor and Medicalinsurance
products with a combined share of 574 percent of
the total private insurers premiums, reflecting the
product concentration risks., The remaining 42.6
percent of private insurers’

premium come from life insurance (20 percent),
Property (75 percent), Guarantees (5.1 percent),
Engineering (2.8 Percent), Accident and health (15
Percent), Transportation (1.4 Percent), Liabilities

(1.3 percent), other non-life insurance products (3

percent).
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The growth and development of the insurance
industry in Rwanda offer numerous possibilities
for both investors and consumers. Below are
some of the possibilities that the growth of the

insurance industry in Rwanda presents.

Increased insurance penetration:

Rwanda's insurance penetration is still relatively
low, with only 1.7% of the population having in-
surance coverage. As the economy grows and
the middle class expands, there is potential for
increased insurance penetration. This presents
opportunities for insurance companies to pro-
vide a broad range of insurance products and

services to meet the growing demand.

New product development:

The growth of the insurance industry in Rwanda
has led to the development of new and inno-
vative insurance products. Insurance compa-
nies have introduced new products to meet the
needs of consumers, such as micro-insurance
products and crop insurance. There is potential
for further product development to cater to spe-
cific needs of the market.

Increased competition:

The growth of the insurance industry in Rwanda
has attracted new players, leading to increased
competition. This competition has led to the de-
velopment of more customer-centric products
and services, improved customer service, and
competitive pricing. Consumers can choose
from a variety of insurance providers, which As

beneficial in terms of choice and price.

Employment opportunities:

The growth of the insurance industry in Rwanda

has created job opportunities across various
sectors of the economy. As insurance com-
panies expand, they require additional staff
to manage operations, underwriting, market-
ing, and customer service. This growth has a
positive impact on the economy, creating new
employment opportunities and reducing unem-

ployment rates.

Increased financial inclusion

The growth of the insurance industry in Rwanda
has contributed to increased financial inclusion.
As more people take up insurance products and
services, they become more financially secure,
which, in turn, increases their ability to invest in

other sectors of the economy,.

Economic growth:

The growth of the insurance industry in Rwan-
da has a positive impact on the economy. Insur-
ance companies invest in various sectors of the
economy, providing funding for infrastructure
projects and other developmental initiatives.
Additionally, insurance companies provide fi-
nancial protection to businesses and individu-
als, reducing the financial risks associated with
business and investment activities.

In conclusion, the growth and development of
the insurance industry in Rwanda present nu-
merous possibilities for investors, consumers,
andgthe economy. ASthe industry continties to
grow, it is essential to maintain high levels of
professionalism, transparency, and customer-
centricity to promote consumer confidence and

ensure continued \growth.



All Insurance
that covers

the ordinary
Rwandan man, at
very affordable
premiums is the
ultimate goal for
increased insur-
ance penetration
in Rwanda

On the supply side, the
country has built a health-
care delivery system

on primary healthcare.
Individuals and communi-
ties are at the centre of
our actions. The increased
number of health facilities
(from 1,036 in 2013 to 1,457
in 2020) has improved the
geographical accessibility
of care.

Increase of the
minimum capi-
tal of insurance
companies in
Rwanda

The Rwandan Central Bank

has raised the minimum capital
of insurance companies. Gen-
eral insurance companies will
henceforth have a minimum
capital of 3 billion RWF (3.3
million USD). They have a three-
year deadline to comply with
this decision.

Meanwhile, life companies are
called upon to increase their
minimun capital to 2 billion RWF
(2.2 million USD). They have a
period of two years to meet this
requirement.

Credit: Atlas Magazine

Eric Oyugi

Head of Marketing & Business Development & Operational Support
- Alliance Insurance brokers, Rwanda
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The Mozambique insurance market size was $280.9 million in
2021, The market is expected to grow at a CAGR of more than
11% from 2020 to 2025. The Coronavirus (COVID-19) pandemic
significantly impacted various lines of the insurance market,
including life insurance, liability insurance, and travel insurance

Credit: globaldata.com

Mozambique is a country with
vast potential, but its insurance
industry faces significant chal-
lenges in reaching the majority of
the population. Only a small per-
centage of Mozambicans have
access to traditional insurance
products due to limited resourc-
es, distribution channels, and low
awareness of insurance.

However, the rise of digital tech-
nology presents an opportunity
to bridge the insurance gap and
reach underserved populations.
In this blog post, we will explore
the potential of digitizing insur-
ance in Mozambique, its ben-
efits, and the challenges it faces.

Increased Insurance Penetra-
tion:

Digitizing insurance can increase
insurance penetration by reach-
ing customers who were previ-
ously underserved. Digital solu-
tions can provide easy access



application processes, and faster
claims processing.

Cost-Effective:

Digital solutions can be cost-
effective for insurance compa-
nies as they eliminate the need
for physical infrastructure such
as offices and branches, and re-
duce administrative costs.

Improved Customer
ence:

Experi-

Digitizing insurance can provide
a better customer experience,
allowing customers to purchase
and manage insurance products
through their smartphones, pro-
viding them withgf€onvenience
and accessibility.

While digitizing insurance pres=
ents a promising opportunity, it
also faces significant challenges,
including:

Technological Infrastructure:

The lack of technological infra-
structure in Mozambique is a
significant challenge to digitizing
insurance. It is essential to have
reliable internet connectivity and
mobile devices to facilitate the
use of digital insurance solutions.

Regulatory Environment:

The regulatory environment in
Mozambique may not be ad-
equately developed to support
digital insurance. The regulations
should be updated to ensure the
safety and security of digital in-
surance products.

Low Financial Literacy:

Financial literagy in Mozambique
Is relatively low, and many people
may not understand the value of
insurance products or how to
use digital insurance solutions.

In Conclusion, Digitizing insurs
ance in Mozambigque presents
an opportunity to reach under-
served populations, increase
insurance penetration, and pro-

vide a cost-effective and
convenient customer experi-
ence. However, it is crucial to
address the challenges as-
sociated with technological
infrastructure, the regulatory
environment, and financial
literacy to ensure the suc-
cessful implementation of
digital insurance solutions.
By overcoming these chal-
lenges, digitizing insurance in
Mozambique can contribute
to the growth of the insur-
ance industry and the over-
all economic development of
the country.
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https://iconsoft.co/service/bima-erp/
https://iconsoft.co/service/bima-erp/
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| work as a recruitment consultant at
WTS Energy, we provide recruitment
services to our clients in various sectors
but especially engineering and energy(
RE).Our recruitment process involves

several key steps.

Job Analysis: This involves a thorough
analysis of the job requirements and
expectations, which should be clearly
defined and communicated to poten-
tial candidates.This is normally done
with the client, | have to understand the
clients needs and advise them on what

would be the best fit in the organization.

Sourcing Candidates: | use a variety

of methods to attract a diverse pool
of qualified candidates, such as post-
ing job openings on job boards, social
media,(linked In) and our companies
website. as well as leveraging employ-

ee referrals

Screening and Selection: This involves
reviewing resumes, conducting phone
and/or in-person interviews, and po-
tentially administering pre-employment
tests to assess a candidate's skills and
qualifications. After this, | now prep the
candidate to meet my clients for the fi-

nal interview.

Offer and Onboarding: Once a candi-
date has been selected, | make sure |
provide a competitive |job offer and a
smooth onboarding process that en-

sures the candidate is/set up for suc-

ICON

We are Hiring

Oracle Software Engineer
Responsibilities:

1.Design and develop ications using O i Oracle
Database Oracle ADF, and JavaScript.

2. Write well-designed, efficient, and testable code.

3, Collaborate with cross-functionl teams to understand business requirements and develop
solutions that meet those needs.

4, Participate in code reviews and ensure that coding standards are followed.

5 Troubleshoot and debug software issues as needed.

6. Maintain technical documentation, including design specifications, test plans, and user manuals.

7. Keep up- i jing tr d jies in Oracle

Requirements:

1.Bachelor's degree in Computer Science or a related field.

2 ience in d Orecle AD

3. Proficient i JavaScript and related frameworks such as Angular)S, ReactS, or VueJS.
4.Proficient in Java

5. Knowledge of PL/SQL is a plus.

6. Strong f software jies and best practices.

7 Excellent problem-solving and analytical skils.

8. Strong communication and teamwork skills

send your CV to info@iconsoft.co

Can you share an example of how you
have utilized technology to improve your

recruitment process?
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How do you stay up to date with the latest

recruitment trends and techniques?

8 WTS Enerc



https://www.linkedin.com/company/wts-energy-official/?originalSubdomain=ke

| have recruited several software developers for
my clients in the IT sector, they are always the
most complex yet exciting roles to recruit. The key

points about my experience are:

The first step in recruiting a software developer is
to understand the job requirements. This involved
working closely with my client to determine the re-
quired technical skills, experience, and other quali-

fications needed for the role.l had to research this.

Once the requirements have been identified, the
next step was to source candidates. | started by
posting the job ads on our website,headhunting
via linked in, searching through resumes on job
boards, and networking with professionals in the

field.

After sourcing potential candidates, | took them
through the screening process by conducting
initial phone screens, and assessing candidates'
technical skills through coding challenges and

other technical assessments.

Next was the most critical step in the recruitment
process that is conducting in-depth interviews
with candidates. Luckily WTS Energy being a
global company we have recruiters around the
world and for this task | was assisted by my col-
league in our headquarters who is well versed in

Tech recruitment. The process involved multiple

How Technology Aids
Recruiters Find The
Right Candidates

rounds of interviews, including technical in-
terviews, behavioral interviews, and culture
fit inte views to ensure that we pick the right

candidate for my client.

Once | was able to identify the right candi-
date | sent them for a final interview with the
client and luckily he was picked and | went
ahead and gave him an offer, at first they
refused the offer so we had to negotiate on

benefits, and eventually he gave in.

Overall, recruiting a software developer
requires a thorough understanding of the
job requirements, effective sourcing and
screening strategies, and strong interview-
ing skills. It also requires a deep knowledge
of the software development industry and
the technical skills and qualifications needed
for the role.

TO REACH OUT TO STACY FOR RECRUITEMENT

SERVICES,

CALL +254 780 433 242

EMAIL: stacy.konyino@wtsenergy.com


https://www.linkedin.com/company/wts-energy-official/?originalSubdomain=ke
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COPY CAT GROUP

Depending on the area of business focus,
we have existing clients who we renew
business with on an annual or quarterly
basis. We have clients that also come to
us through our partners. For new busi-
ness opportunities we have various sales
campaigns that we conduct to generate
interest in bottom line as well as top line
business stream products. We conduct
some of these as collaborative initiatives
with our partners. All potential business
opportunities are qualified and thereafter

requalified down the line if applicable.

Building relationships with clients is one
of our key strengths. We make sure our

clients are always engaged and up to date

with our new offerings. One of the unique

ways we engage customers is|to make
them part of our annual Rhino Charge ex-

perience.

Wk do you use to st:
dat rtrends and char
Being in the IT sector, it is fast paced and
we have to make sure we always have the
best insight on the industryWe have a va-
riety of ways in which we stay up to date

on the industry trends.

Interview With The Busi-
ness Development Lead
from Copy Cat Group

How do you evaluate the potential ROl of
a business opportunity?

ROl is a measurement of us hitting both
our top line and bottom line targets. Our
return is measured both qualitatively and
guantitatively. Satisfied customers are an
important measure of success. The whole
customer success journey is a key mea-
surement in our evaluation of our ROI. Our
customers need to be content with the
level of service needs they receive from

us after purchasing our solutions.

Can you walk me through your process for
developing a go-to-market strategy?

An effective go-to-market strategy is cru-
cial in securing a strong continuous busi-
ness pipeline. We tailor our process by
ensuring that we keep the customers' pain
points as our main focus. It is important
that as we understand our customers, we
are effectively targeting their actual needs
and not perceived needs. Every strategy
we come up with is geared towards en-
suring customers have real issues being

sorted.

How do you measure the success of your
business development efforts?

Business development is not just about
hitting quantitative goals but equally en-
suring that the impact of our efforts is felt.

Success for our business development is

happy new and existing customers as well
as internal teams receiving continuous in-
ternal development to drive operational

efficiency.

How do you balance short-term revenue
goals with long-term strategic objectives?
Short term revenue goals have to always
align and be geared toward long-term
strategic objectives. Short term goals help
us know we are on track to achieve our

long term vision.

Can you discuss a time when a business
opportunity didn't go as planned, and
how you adapted to that situation?

(Bid In foreign Countries)

We learnt how business in foreign coun-
tries is done and how best we can posi-
tion the company in the future when tak-

ing up future prospects

How do you collaborate with cross-func-
tional teams within Copy Cat to achieve
business development goals?

Collaboration is the only truly effec-
tive way to drive growth. We ensure that
whether it is trying to achieve this inter-
nally or externally, we need to involve all
relevant Copycat team members of the

value chain in each objective.



https://www.copycatgroup.com/

News From
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Continent -~ =

Africa Regional Conference
on Inclusive Insurance in Nai-
robi- Kenya

06 Sanlam Kenya launching a

The Insurance landscape in Africa new education product

D

is buzzing with companies pro- 07 Contractor's All Risk Insurance
moting products,launching new policy by Intra Africa .
products and events across the 08 Swan Mauritius insightful IAS
continent. Some Products and conference held at Maritim

events that caught our attention;

01. CISAGM 2023

02. The International Associa-
tion of Insurance Supervi-

cnre [
SOrs \

robi

AlS) Seminar In Nai-

03. Liberty Uganda recently
had the honor of donating

~

C

othes to women at Luzira
\Women's Prison

04. Strategis Tanzania launch a

new container insurance
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basa port has dipped for the first
time in five years with players point-

Mombasa port (90eM 1)

‘The port handled a record 34.5 million
tonnes of cargo in 2021 but fell to 3376

ingtorisi ition from Dar es
Salaam.

Total cargo throughput at the port
shrunkto 3374 million metric tonn
last year from 34.76 the
yearbefore, he Kenya
National Bureau of Statistics suggests.

The drop

pushed the volumes to the lowest
levels since 2018 whenitstood at 3092
million tonnes.

The fall comesatatime businesses
have complained of road tolls, multi-
ple border charges, heavy traffic and
1oad conditions as major cost drivers
alongthe Northern Corridor, prompt-
ingthem to consider the Central Cor-
ridor.

‘The northern corridor stretches
about

gat the Port of Dares Salaam
into Tanzania, Rwanda, Burundi,
Uganda and eastern DRC.

Shippers Council of Eastern Africa

il - . ﬁ
Shippers Council of Eastern Africa
chief executive Gilbert Langat. FiLe

ter, told the Business Daily by phone
on March 24.

“The share of Mombasa Port of
goods to Uganda and Rwanda has al-

(SCEA), the lobby ing im-

t080 percentin

tonnes of imported cargo, a 4.04 per-
cent contraction compared with 27.69
‘million tonnes in the prior year, ac-
cordingtothe provisional official sta-
tistics.

DrRuto’s camp.

“If it is happening in Nairobi and
Kisumu because all the cargo to the
hinterland pass there, then basically
you have closed the region that serves

Mombasa, however, increased 5.85
percent year-on-year to 4.77 million
tonnes.

MrLangat expressed fearsthat the
lingering political tension in Kenya
could further trim throughput at the

" said MrL

“Whenever there are demonstra-
tions, there’sanegative story that goes
out there which is used by our com-
petitors that Kenya is not stable and
there will be delays due to skirmish-
es and riots even if it is just a section

Mombasa port this year, boosting ~ of the country.”
business for relatively Dares  Dr d talks
Salaam pacity is estimated  between his ruli Kwanza Alli-

at14.1million tonnesof dry cargoand
6.0million tonnes of bulkliquid cargo.
Leader

anceand MrOdinga’s Azimio laUmoja
coalition but has limited talks on the

porters and exporters of goods, says
traders in Uganda and Rwanda have
been gradually increasing volumes
through Dar es Salaam.

urrentl

through Kenya, Uganda, Rwanda, Bu-
rundiand the eastern Democratic Re-
public of Congo (DRC) while the Cen-
tral Corridor s estimated at 1,300km

tween northernand central corridors,”
SCEA chief executive Gilbert Langat,
who also chairs Mombasa Port and
Northern Corridor Community Char-

P inthelast
quarter of 2022. That means central

Raila Odinga, who lost in a close-

about37 percent[of regional cargovol-
'umes] from about a fifth previously.”

‘The KNBS data, sourced from the
Kenya Ports Authority, indicate total
throughput at Mombasa, the largest
port in eastern Africa, was last year

sted poll to President Wil-
liam Ruto last August, has threat-
ened togobacktothe streets after the
holy month of Ramadhan, which will
culminate in Eid al-Fitr celebrations
around March 23.

Ibody.

The move promped the opposi-
tion chiefto call off economically dev-
astating bi-weekly anti-government
protests, which largely hit the capi-
tal Nairobi and Kisumu — key nodes
for transportation along the North-
ern Corridor.
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Incentives. |

Civil servants to earn bonuse:

in push to boost productivity

Kepha Muiruri

Public servants are setto earn bonus-

score and will be anchored on the
basic salary of the State and other
public officers and the wages of ac-

esafterthe
‘ment moves to boost productivity in
the Civil Service.

‘The Salaries and Remuneration
Commission (SRC) says it has estab-
lished a new framework aimed at

the case of board
members
Beyond realised revenue and prof-
itability, other productivity metrics
cover quality, cost-effectiveness and
time taken in the delivery of service.
TheSRC -

perfor-
‘mancein publicservice. Itis expected
toset the procedure for the linking of

‘nuses will mark a turning point in the
quest to trim the wage bill by focus-

financial s S
ductivity and performance.

Publicinstitutions will be required
to achieve at least 101 percent of the
annual performance ratings to qual-
ify for bonuses.

ingon

“The wage bill has two elementsto
it, one is about revenue. The higher
the revenue, the lower your wage
bill-to-revenue ratio. That's the target.
Wethinkitisa more sustainable route

L” SRC chair-
beobligat-  personL gic By
edtodemonstrate costefficiencyand  Daily.
growth in revenue and profit. The next performance contracting
i ideli pected to have pro-
at least a 101 percent the requi

rating will also qualify for the bonus-
es, which will be set by the SRC pro-
vided the

Public entities will be required to
set out productivity measuresgnd

bytheSRC|

persons beat the target too.
According to the SRC, the bonus

which the institutions and thei
will qualify for the bonuses.
5

shall be prorated based

A

\N\ | Minet




Appointments, events and activi-
ties across the continet...

01. El Hadji Amar Kebe, new
CEQ of AXA Senegal

02. Ourfeature in The Business
daily- April 17th 2023

03. Higher
premiums spur Nigerians'

motor insurance

interest in claims

04. ICON CEO, Mr Eric kweyu
speaks at the Orance summit
in Nairobi, Kenya

05 Alliance

aims to become the best and

Insurance  Brokers
the leading insurance broker
not only in Rwanda, but also

in the region at large.

06

07

08

pajiwi7 NOJI -1ybrihdon

Minet Kenya launcingh Bizna-
sure- All risk Business Insure
Nolwandle Mgogi, new CEQ|
of Aon South Africa .
Mayfair Insurance kenya Fi-

p

nancial results- 14th April 2023

The Insurance land-
scape is buzzing
with activity


https://alliancegrp.co/profile/
https://alliancegrp.co/profile/
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